
The programme for our CPD day in June focused on ‘high 
technical standards and great repertoire’. It was designed for 
choral animateurs delivering partnership programmes run by 
cathedrals and choirs schools all over the country.   

Thanks to Charles MacDougall, Simon Toyne, Tom Daggett and Bridget Whyte the day became a 
Celebration of lots more of the fantastic choral partnerships in existence.   
CSA is proud of the many programmes its members are delivering. We are equally proud to be 
part of a much wider network of brilliant initiatives touching the lives of many thousands of 
primary school pupils. It is obvious these children thrive on the challenge of good repertoire, 
delivered by highly skilled musicians.  
Hopefully this document will provide a useful round up of some of these hugely successful 
programmes.   
Thank you Yvette Day, Head & Master over the Choristers and James Randle, Director of Music 
at King’s College School, Cambridge for such a warm welcome.

From CSA Chairman, Neil Chippington...

 

Lichfield’s Music Share, directed 
by Cathy Lamb, is the 2019 TES 
Independent Schools Award 
winner for State/Independent 
Partnerships.

............................................

............................................

of CHORAL PARTNERSHIP
A CELEBRATION

https://www.choirschools.org.uk/partnership/

https://www.lichfieldcathedralschool.com/music-share/461298.html

“Th
ere was an old lady who swallowed a fly…”
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No good CPD day involving singing teachers is going to start without a vigorous warm up. 
Enter Charles MacDougall, one of the original animateurs for the Chorister Outreach 
Programme (COP) under the Sing Up umbrella, injecting plenty of energy, interspersed with 
wise words and lots of practical tips, Charles set the tone for a lively, fun and useful day. 

http://charlesmacdougall.co.uk/

Charles MacDougall…

 

 

  

l Creativity needs to be underpinned by solid methodology  
l  Having a checklist of alignment, airflow, primal sound, range/register, 
   resonance and articulation is a good way of ensuring your vocal pedagogy 
   yields results in terms of vocal development  
l  Rather than constantly troubleshooting the problems that you find in singers 
   (things like tuning issues or tongue/jaw tension, for example) come back to 
   the basics first: check their alignment and reaffirm a natural airflow. Very often 
   issues in singers further up the vocal apparatus are actually caused by poor 
   alignment or issues with airflow  
l  Start your sessions with focus, musicianship and establishing a good energy in 
   the room. Healthy singing comes from an energised singer because of the 
   natural connections we make through laughter and a poised instrument  
   (our body)  
l What singers can actually feel is more effective than a thousand words of  
   explanation, so allow them to have their hands on their lower abs or just 
   above the hips as they breathe and sing. If they can feel the healthy, efficient 
   and natural/primal way to motivate airflow and produce sound, they will 
   know how to monitor their own breath and singing going forward.

 
…tenor, and a founding 
member of VOCES8, is vocal 
coach and animateur with 
numerous organisations 
including LSO, Aldeburgh 
Music, London Youth Choir, 
Voices Foundation and a 
Chorus Director for Gabrieli 
Roar. Recently he became 
Vocal Ensembles Coach and 
Tutor of Vocal Studies at Trinity 
Laban Junior. 

Charles’ Top Tips for Animateurs...

Energy in the room

http://charlesmacdougall.co.uk/
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Despite the dire headlines 
about the state of music 
education, Simon’s very 
upbeat presentation 
exuded confidence that 
collectively we can do 
something about them. 
But first, he urged us to 
drop the term outreach 
and embrace partnership, 
which was unanimously 
agreed!   
He referenced a number 
of useful documents, 
including the All-Party 
Parliamentary Group for 
Music Education’s report 
‘State of the Nation’. This 
was produced in 
collaboration with the 
Incorporated Society of Musicians (ISM) and the University of Sussex. An important read 
so read more here if only to check out the executive summary and 18 recommendations.

Simon Toyne…

 

 

  

l The majority of primary school music is taught by general classroom teachers 
   which has led to a huge disparity of opportunity  
l  Secondary Schools – the music department is often one person who may well 
   teach other subjects  
l  EBacc is knocking GCSE/A Level entries with 1 in 5 drawn from very few 
   schools. A Level music attracts very few students leading to very small classes  
   if at all   
l  Instrumental MU Report found that families with income of less than £28K 
   are half as likely to learn a musical instrument as those with incomes above 
   £48K  
l Church attendance has dropped dramatically from 40% in the ’80s to 15%, 
   while 26% 45-54 age group declared no religion, this has risen to 68%   
l Our work is about developing great teachers and trying to create as many 
   lightbulb moments as possible in schools    
l Nick Gibb, Minister for School Standards, says be ambitious for children.

 

…Director of Music for DRET, 
and President of the Music 
Teachers’ Association. 

Some observations...

Think partnership and 
creating lightbulb moments!

https://www.musicteachers.org/

Read more

https://www.musicteachers.org/
https://www.ism.org/images/images/State-of-the-Nation-Music-Education-WEB.pdf


....................................

https://www.dret.co.uk

 
The Trust has 34 academies incorporating primary, secondary, grammar and special 
schools. Simon was appointed Director of Music in 2015 with the aim that all 
students receive a broad and balanced experience of music during their school day.   
It is sponsored by David Ross, co-founder Carphone Warehouse, whose passion for 
music stems from his time at Uppingham where he loved congregational practice 
directed by Ralph Allwood who now heads the Rodolfus Foundation, a charity 
supporting young choral singers.  
 
David recognised the need for state school pupils to enjoy the same fantastic music 
opportunities as those available to independent school pupils. Simon cited some 
remarkable statistics about how the musical education given to the students has 
made school results in subjects as Maths and English dramatically increase in a 
very short space of time.  

The David Ross Education Trust (DRET)...

The DRET musical journey...
This remarkable success story has been achieved 
through partnerships based on an equal footing. 
These include:  
l Nevill Holt Opera 
DRET schools provide the Children’s chorus so lots of opportunities to attend rehearsals, 
performances and workshops and to take part in mainstage operas or bespoke education 
performances such as Noye’s Fludde. Free tickets enable coach loads of people to 
experience opera for the first time. This terrific partnership has done much to widen 
Nevill Holt’s audience base too.  

 
 
l Gabrieli Roar 
This is a wonderful opportunity for children to experience core classical SATB repertoire 
under the baton of Paul McCreesh. After the DRET Youth Choir took part in Gabrieli 
Roar last summer, over 200 secondary students auditioned for the 45 places which of 
course begs the question how do you help those who didn’t get selected? Something 
which Simon says he was looking into…  
Look out for the choir’s latest recording: ‘An English Coronation 1902-1953’! 

 
 
l The Voices Foundation 
Singing schools allow every child and adult to sing every day. The repertoire is ambitious 
and the impact on well-being and behaviour extraordinary. An added bonus is that 
parents want to come along and support.  
 

https://www.nevillholtopera.co.uk/education

http://www.gabrieli.com/roar/about-gabrieli-roar/

https://www.voices.org.uk/

Read more

https://www.dret.co.uk
https://www.nevillholtopera.co.uk/education
http://www.gabrieli.com/roar/about-gabrieli-roar/
https://www.voices.org.uk/
https://www.therodolfusfoundation.org.uk/
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https://www.dret.co.uk

 

  

So, what are singing schools?

The Song Book project ...
Each Trust school has nominated a number of singers who have chosen a bel canto song 
and received regular one to one singing tuition from Nevill Holt Opera. A hugely 
popular initiative with lots of wonderful repertoire performed in end of term mini-
concerts, and which has led to the formation of the DRET Youth Choir.

Simon says ...

A new Head arrived at King’s Heath Primary School when it was in special 
measures, but with a licence to be creative to engage both children and parents. 
It was decided choirs would be the outward face and Charles McDougall set 
about training a good, choral teacher. The First Whole School Singing Assembly 
coincided with the first day of Ofsted. It helped move the school straight out of 
special measures to a good rating. Parents flocked to join the new parents’ choir 
and academic results have improved dramatically.

There are 15 of these across DRET. The key to these very successful programmes 
is the teacher training. It’s even seen the number of teacher absences plummet. 

“We need to be able to persuade headteachers that music is 
essential in a school and not an optional extra. It’s a 
conservative estimate that at least 90% of those in education 
have never experienced truly outstanding music education;  
so we need get the decision makers to visit those schools that  
do embrace music and witness its whole school effect”

l Avoid too large a gap between what they are seeing and what they can do, as it can 
feel unattainable and perhaps a little intimidating. A visit from St John’s College Choir 
last saw the choristers minus their cassocks  

l Well intentioned bombarding of opportunities can have unexpected and unfortunate 
consequences. Check out what a potential partner really needs   

l Build sustainability with teachers. It would be great if the many amazing teachers 
round the country could form a bond    

l Build relationships with children’s families with some budget to help parents see their 
children perform – an excellent way of getting over cultural disparity   

l Have an exit strategy. What will success look like when your work is done? This 
emphasises the need to train the teachers for a lasting legacy    

l We take great buildings for granted – don’t underestimate  
the stimulation they can bring by way of music, art and architecture.

https://www.dret.co.uk
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https://www.youtube.com/watch?v=IWvexOSVGPg

Lots of great outcomes...

The students who petitioned the head  
to sing hymns in assembly…

The 15-year-old with his eye on a 
Choral Scholarship…

Anglia TV report from 
Northampton…

…12 students from DRET primary schools 
are now choristers at All Saints’ and  
St Matthew’s churches in Northampton.

Playground  
songs…

https://www.youtube.com/watch?v=IWvexOSVGPg


Open Forum

Thank you to Cathy Lamb for guiding us  
through the morning’s proceedings!
....................................

Draw up a document 
in conjunction with 
the school on what 
the outcome should 
be. Sadly you may 
have to accept that 
sometimes it won’t 
be read. 

There are times when musicians 
are treated with suspicion if they 
talk about church music.

From a church perspective, 
these programmes have the 
potential to bring thousands 
into the church and  
enriching many lives through 
music. It’s important that the 
Foundation clergy and staff 
are committed and believe in 
what is being delivered.

DRET hold primary 
music festivals 
working with venues 
like Hull/Grimsby 
Minsters,  
St Matthew’s 
Northampton.

The Trust schools are so far apart 
that clusters are sometimes the 
answer. DRET is very happy to share 
details of its model with other groups 
of schools. You can also see their 
film Broadening Horizons which 
shows how its work feeds into 
churches too.

Sustainability is vital. 
How can we structure 
the work round a 
business model, 
perhaps offering 
something for free and 
then charging later on?

Music in the curriculum 
e.g. Tudor music in a 
history lesson. BBC  
Ten Pieces have proved 
how successful this  
can be.

Instrumental take up? 
Simon said that due to 
embedding singing in 
early years before 
anything else, 
instrumental take-up is 
now strong in DRET 
Schools.

Demonstrations 
from ‘professional’ 
musicians can 
transfix children, 
e.g. King’s Men 
choral schools 
singing in 
assemblies in 
Northants schools.

Comments from the floor...

The need to avoid ‘flying’ in to 
schools and not leaving 
anything of substance behind. 
This can be tricky with limited 
funding, resources, time 
and the number of  
schools needing help. 

It’s vital to 
have the 
conversation – 
what does the 
school need?

The need for support from 
those at the top to ensure 
teacher involvement and 
commitment. And yes, they 
do need to stay in every 
singing session!

Developing singing programmes? 
Is the aim and desired end result for social 
change/mobility? Work backwards from 
there. The Music Education Hub can play a 
crucial role here – as a concept designed to 
help all those delivering music ‘sing from the 
same hymn sheet.
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Tom Daggett

Inspiring passion and  
a willingness to learn

OBE Organ Outreach 
Fellow at St Paul’s 
Cathedral, Tom Daggett 
promotes singing in a 
number of London primary 
schools in Hackney, Tower 
Hamlets and beyond. He is 
passionate about getting 
children playing the organ 
which the OBE Organ 
Project supports. 

Thanks Tom for steering us through the afternoon, starting 
with a great session on notation and repertoire

This selection from his presentation demonstrates that children are only too happy to enjoy a 
challenge and learn new skills! Visit https://www.stpauls.co.uk/worship-music/music/music-
outreach to learn more about the Cathedral’s far-reaching music programme for children in and 
around London. 

https://www.stpauls.co.uk/worship-music/music/music-outreach
https://www.stpauls.co.uk/worship-music/music/music-outreach
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Children’s Choir 
Repertoire 8-12



....................................

Senior Choir 
Repertoire 12-18



....................................

 

 

 

l  Don’t underestimate the faith element  
l  Reclaim hymns or else they will die out  
l  Seek out ways of collaborating, e.g. St Paul’s Cathedral’s support  
   for Social Justice  
l  Work on reducing the ‘fear’ about learning to read music  
l  Think about creating backing tracks for sustainability  
l  Don’t accept second best  
l  Compassion – important for teachers and children  
l  Don’t forget that there is masses of fabulous repertoire available.

A few more Tips from Tom...

https://www.singup.org/songbank/

http://www.fridayafternoonsmusic.co.uk/      

More repertoire ideas
Choral leaders love nothing more than swapping ideas for exciting, challenging music which 
young people love to sing.  There is a lot around and we only have room for a few suggestions, 
but check out: 

https://www.bbc.co.uk/programmes/articles/4lz0vpshsfVvDbD95F3v8xB/ 
ten-pieces-resources

https://www.fabermusic.com/composers/educational/list 
…composers like Alexander L’Estrange and Lin Marsh love writing for children!

 
Children from one of many 
primary schools in Blackburn 
enjoy performing in a  
Cathedral SingTogether 
concert. The programme 
celebrates its 10th birthday  
this year! 

https://singtogether.info/

https://www.singup.org/songbank/
http://www.fridayafternoonsmusic.co.uk/
https://www.bbc.co.uk/programmes/articles/4lz0vpshsfVvDbD95F3v8xB/ ten-pieces-resources
https://www.bbc.co.uk/programmes/articles/4lz0vpshsfVvDbD95F3v8xB/ ten-pieces-resources
https://www.bbc.co.uk/programmes/articles/4lz0vpshsfVvDbD95F3v8xB/ ten-pieces-resources
https://www.fabermusic.com/composers/educational/list
https://singtogether.info/
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Bridget Whyte…
 

… previously a music 
education consultant working 
for a variety of organisations  
is best known to many CSA 
animateurs for her work with 
the CSA on the Chorister 
Outreach Programme as part 
of the National Singing 
Programme (Sing Up)  
between 2007 and 2012. She 
was appointed as the CEO of 
Music Mark in the summer  
of 2017. 

Putting music at the  
heart of the curriculum

Music Mark, created from the merger of the FMS (Federation of Music Services) and NAME 
(National Association of Music Education) is a membership body for organisations and 
individuals working in music education. This includes the lead organisations of music education 
hubs, hub partners, music services (who may or may not lead the hub), those representing 
national young, corporate (e.g. publishers), music teachers and schools.  
 
Schools Membership is a way in which Music Mark can help Music Education Hubs celebrate 
the partnerships they have with schools and recognise those schools who put music at the heart 
of the curriculum. 
 
Music Mark runs training and conferences, and lobbies on behalf of the sector at national and 
regional level. Bridget meets regularly with government, The Arts Council, Ofsted and others to 
ensure that music education is given the investment and recognition it needs and deserves.  
 

About Music Mark

https://www.musicmark.org.uk  bridget.whyte@musicmark.org.uk

https://www.musicmark.org.uk
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The National Scene...
The state of Music Education from Bridget’s perspective: 
 
l the Model Music Curriculum  

• Non-statutory guidance – not a new curriculum  
• Expert panel is consulting more widely and the drafting team are engaging experts 

to help too  
• DfE gave Bridget permission to consult the Music Mark membership and having 

done so they prepared a report with recommendations for the panel. Report 
available on our website to read  

• Findings from Music Mark’s consultation. 

l the National Plan (although there is limited news there currently)   
• the plan runs out in 2020 but the ‘refresh’ announced in January has not really started  
• however Music Mark and others have already made recommendations to the DfE 

about what a new plan might look like  
• it is looking likely it will be a roll over for 2020/21 whilst plan is completed and 

process to confirm who will deliver is decided.

l the funding post March 2020 (again limited news)  
• Funding challenges already – teachers pay increase, teachers pensions etc  
• Uplift for funding given – great but not enough!  
• Comprehensive Spending review delayed  
• Likely to be a roll-over year. 
 

l the Ofsted new inspection framework (which is good news for Music education)  
• Still in pilot phase but we know it is significantly different  
• Broad and balanced Curriculum  
• Intent, implementation and impact  
• Cultural entitlement  
• National Curriculum or Better…. Challenging Academies on their curriculum if it is 

not the full national curriculum – how is your curriculum better without music?  
• Deep dives: 

– Teacher, pupil interviews, review of books, curriculum etc. 
      – A primary school in a pilot music deep dive was asked by Ofsted: “How do you 
        know what skills are being taught in music and how are those skills built upon 
        over time to ensure coverage and progression?”  

• Also, talks about another recent Ofsted visit, 1.5 hours spent with the music 
coordinator discussing progression through the Keys Stages and making sure music is 
covered from EYFS through to Year 6 with thought through progression routes and  
assessment criteria.

Read more

Read more

Can I join Music Mark?...
Yes, if you are a freelance consultant you can join for just £40 a year. Details 
of membership categories and how to join are on Music Mark’s website or 
you can write to Bridget and she can tell you more! 

https://www.musicmark.org.uk/join/

https://www.musicmark.org.uk/news/music-mark-publishes-its-model-music-curriculum-member-consultation/
https://www.musicmark.org.uk/news/music-mark-consults-its-members-on-the-future-of-the-national-plan-for-music-education/
https://www.musicmark.org.uk/join/
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l  She reinforced an earlier message - find out the challenges from the Head 
   which, once identified, can be helped by singing   
l  Find out about the education/cultural context of the school  
l  She warned against a list of repertoire becoming ‘set works’  
l  We are the only country to have a national music plan so revisit the aim and 
   vision set out in the National Plan for Music 2012  
l  The next National Plan should come into effect 1 April 2021 so it’s looking 
   likely to be ‘business as usual’ until March 2021  
l  On a positive note, Music Education Hubs have created lots more joined up 
   thinking and many more inspirational programmes have transformed the landscape  
l  Local autonomy for music hubs has led to very different programmes sitting 
   side by side. Hopefully, if the curriculum delivered correctly then progression 
   routes will be in place  
l  But where is the careers’ advice and appropriate training routes into the 
   profession? There is a need to invest in the current and future workforce  
l  Well-being is now high on everyone’s agenda and singing can help!  
l  Research: Graham Welch Why Sing? Read more about the benefits of singing 
   for children  
l  10 things your school should know about music  
l  Watch out for news of a new campaign by the BBC being launched in the autumn. 

Bridget’s Tips and Comments...

Where else can I get help?...
There are several organisations working hard to support and protect music education. In 
addition to Music Mark and The Music Teachers’ Association these include:

Read more

www.choirschools.org.uk

Read more

Read more

https://www.ism.org/
https://mec.org.uk

https://www.makingmusic.org.uk/campaigns-and-advocacy/singing-network-uk

Incorporated Society of Musicians
Music Education Council 

Founders of three internationally-renowned groups owe much to their early chorister training 
and share a passion for encouraging and support young singers:

https://www.kingssingers.com/foundation/

https://thesixteen.com/education/

The King’s Singers

The Sixteen

https://voces8.foundation/educationThe VOCES8 Foundation

The Singing Network UK, as the name suggests, exists to promote singing in particular. This 
group brings together an impressive list of like-minded organisations. It includes CSA and the 
Royal School of Church Music and is ‘hosted’ by Making Music which represents the huge 
number of amateur musicians in this country. 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/180973/DFE-00086-2011.pdf
www.choirschools.org.uk
https://www.academia.edu/18882895/The_Benefits_of_Singing_for_Children
https://www.musicmark.org.uk/wp-content/uploads/10_things_booklet.pdf
https://www.ism.org/
https://mec.org.uk
https://www.makingmusic.org.uk/campaigns-and-advocacy/singing-network-uk
https://www.kingssingers.com/foundation/
https://www.kingssingers.com/foundation/
https://thesixteen.com/education/
https://voces8.foundation/education
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The need to move away from 
a ‘hit and run’ model…

Never underestimate 
the children…

Engage with the school leadership to make sure 
the partnership delivers what is required by the 
school community. Listen to what is needed 
rather than deliver to a formula…

Never dumb 
down…

Train the 
teachers first …

…ensure there is a clear 
partnership agreement.

Partnership, not 
outreach…

... together we are a significant  
national advocate for children’s singing

Lots to take away…


